
Transitioning from a day to day sales professional to a sales leader can be
challenging.

And no wonder!!!

● 83% of the metrics new leaders are now accountable for are out of their
control!  For the first time, they are having to rely on others for their success.

● 60% of new leaders never received any training when they transitioned into
their new role.

● 26% of new leaders say they don’t feel like they are ready to lead others.
● 50% of new leaders in organizations are rated as ineffective.
● 60% of sales professionals leave companies due to poor leadership.

I know these challenges all too well and my mission is to help new and transitioning
sales professionals become highly effective,  love-centered leaders who make a
Massive Impact on their teams, companies, communities and families.

The Love-Leader Checklist is a tool that can help you on your journey as you
transition from sales professional to sales leader.

1. Lead with Love. It all starts with choosing to truly love and care for your
people and their families.

2. Create the Vision. Create a clear and persuasive vision to be your North Star.

3. Everybody Matters. Each individual's gifts, talents and skills are of great value to
the accomplishment of the vision of the team.

4. Don’t just Communicate, Connect. Clear and concise communication is crucial for
new leaders but often falls short when you aren’t connected, having built
relationships with your team.

5. Be Yourself. You being you is better than you trying to be anyone else, even in
leadership.



6. Never Stop Learning. If you’re not learning, you’re not leading.  Self-Development
and growth is not an option as a leader.

7. Be a Connecter. Help your team connect and gain greater visibility into the
organization.

8. Overdo Encouragement. Never miss an opportunity to encourage or lift someone
up… even the person who leads you.

9. Accountability. As a love leader, you understand potential in each person and hold
them accountable to being their best.

10. Create More Leaders. Empower the individuals on your team to grow and develop
as leaders.  Leadership isn’t a solo sport.

If you’re ready to Lead with Love and
make a Massive Impact?
Let’s Chat!

SCHEDULE A CALL

Follow Me on Social Media!!

https://calendly.com/jonathandarling/15_minute_chat?month=2022-12
https://www.linkedin.com/in/jonathandarling44/
https://www.instagram.com/thejonathandarling/
https://www.tiktok.com/@thejonathandarling?is_from_webapp=1&sender_device=pc

